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During the pandemic, many Local Secretaries have shared the challenges they have been facing, and the 

ideas and solutions they have come up with in order to manage under testing circumstances. The ‘Thinking 

outside the box’ forum was an opportunity for us all to hear from one another and to share challenges, 

solutions and thoughts about how we forge ahead with our missionary work.  

Below is a small sample of what has been heard in the forum sessions. 

 

How have you, in your role as Local Secretary been affected by the pandemic 

and lockdowns? 

‘I haven’t been able to collect as I usually would do. I used the parish newsletter to keep in touch with 

Red Box holders and let them know how to donate in other ways.’ 

‘Not much has changed for my parish. I’ve been able to distribute the brown collecting envelopes and 

parishioners have returned them to the parish for me to collect. I’m going to use this as a way of collecting 

in the future’. 

‘This recent lockdown has been very hard. I haven’t been able to collect anything and I feel guilty about not 

being able to get the Red Box donations collected’. 

‘It’s been a challenge to keep in touch with everyone, but I have managed to phone most of the Red Box 

holders, just to let them know that I will collect their donations when I am able to.’ 

‘Have written letters to Red Box holders suggesting different ways to donate.’ 

‘Unable to collect from Red Boxes. Did send Red Box holders a copy of the ‘Let’s think outside the box’ 

postcard by e-mail, showing different methods of donating. Feel very disappointed.’ 

‘Living in an area of high infection rate, and being in an age group that has been told to stay at home, 

means I have been unable to meet with people to explain things. Have kept in touch with Promoters.’  

‘Most of my promoters are now unable to help or have sadly passed away. It’s down to me as Local 

Secretary to keep going. I have asked for help from the parish, but people seem reluctant to come 

forward’. 

‘There is a lot less cash around and even the banks don’t want to handle cash. I’ve been using the counting 

machines in the bank and it can take up to 45 minutes to deposit money.’ 

‘Haven’t been able to bank anything during the pandemic.’ 

‘Positive experience from point of view of having more time to organise. Have used parish newsletter and a 

parish WhatsApp group to make contact with Red Box holders and had conversations with people who had 

previously just been a name. Also, Red Boxes have not been taken away for emptying/counting as in the 

past (leaving people box-less for several weeks) but instead emptied contents into a carrier bag and taken 

this away for counting. WhatsApp group enabled information to be shared easily, with links to websites 

etc., leading to more engagement.’ 
 



How do you see the Red Box scheme working in your parish in 5 years’ time?  

‘There will be even less cash around. Will there be a contactless system in place for Missio?’ 

Missio is working with other Catholic charities on finding solutions to contactless giving in parishes. 

‘The older generation is suspicious of text giving and online giving. We need to ensure that the Red Box 

continues to be in people’s homes as a visual reminder to donate.’ 

‘Going forward, we need to keep the Red Box and also make online giving available to people.’ 

‘I don’t see much change happening, but we need to make sure the younger generation are aware of the 

Red Box and get involved’. 

‘It would be helpful to have publicity around the Red Box and Gift Aiding so we can promote the scheme.’ 

‘Are Direct Debit donations registered to the parish total? 

 Yes. We are able to track them through our database and attribute them to the parish total. 

‘We need a way of acknowledging those who give by Direct Debit in the parish. I am in touch with the Red 

Box holders in the parish, but I don’t know who gives by Direct Debit.’ 

‘There is still a place for the Red Box in people’s homes.’ 

‘Many people are attached to their Red Box and we need to keep them.’ 

‘Would be good for Local Secretaries to survey Red Box holders to find out how they want scheme to work 

and what contact they would appreciate.’ 

‘Really like the idea of bringing the Red Box to Mass on Mission Sunday and blessing the Red Boxes’.  

 

 

 

We appreciate all that our Local Secretaries are doing during these challenging times. Whether it’s 

 keeping our missionary communities in your prayers,  

 keeping in touch with your Red Box holders through phone calls, the parish newsletter,  

 safely distributing Mission Today,  

 collecting Red Boxes using the collecting envelopes, or asking for them to be left at the parish to be 

counted. 

It is all helping to support the Church around the world and building the Kingdom of God. Thank you. 

 

 

 

If you have any other ideas, please do get in touch to let us know: 

Email redbox@missio.org.uk or call Dave on 07593 544 622 or Theresa on 07593 544 625 

You can also share them on the Local Secretaries’ Facebook Group: 

facebook.com/groups/RedBoxLS  
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